
SCI is an international not for profit organisation 

based in Belfast, Northern Ireland.  Our mission 

is to support activists and funders to be more 

effective changemakers.     

 

With a focus on three thematic areas - 

peacebuilding, migration and equality and 

human rights - we bring people together, 

provide fellowships, run mentoring 

programmes, produce learning materials, and 

broker connections between activists, funders, 

policy makers and thought leaders.   

 

We also provide strategic advice and 

consultancy support to help activist 

organisations, donors and policy makers to 

maximise the impact of their work for 

progressive change. 

Our Services

• Strategic review and evaluation  

• Extracting lessons & learning on 

activism and social change 

• Development of bespoke advocacy 

approaches 

• Support with messaging, narratives, 

media, and communications 

• Provision of analysis and insights 

into peacebuilding globally  

• Consultation and facilitation  

• Grant programme design – from 

inception through to exit and 

sustainability, monitoring and 

learning   

• Limited life philanthropy advice 

• Fund development advice 

• Convening, learning exchanges & 

study visits 

• Mentoring & support for activist and 

philanthropy leaders  

SCI Strategic Advice and 
Consultancy Services 

 



‘The Philanthropy Workshop chose SCI as 

our content expert for a deeply immersive 

learning journey during our visit to Northern 

Ireland. SCI led our group of 20 

philanthropists to look at the complexities of 

peace and reconciliation, where lessons 

could be applied in other contexts and where 

the levers for change are for social investors. 

We continue to collaborate today, looking to 

the team for expert advice, drawing upon 

their deep knowledge, extensive 

relationships, and commitment to lasting 

impact & change that transcends borders’. 

Marie-Louise Gourlay Managing Director 

Europe, The Philanthropy Workshop 

‘I've now read the report a couple of times 

and have actually found it really heartening 

as well as fascinating!  It's also really clear 

and easy to read while still containing some 

deep messages that require reflection (no 

mean feat)’. Senior public servant 

commenting on SCI report and facilitation 

 

‘Social Change Initiative has worked 

with Oak on several pieces of work, 

including conducting an evaluation. 

We were impressed with the well-

thought-out process and detailed 

work plan, the ongoing 

communication on progress as well 

as a high-quality end product. We 

enjoyed working with SCI, and we 

felt they truly listened to our brief 

and feedback throughout and offered 

very helpful recommendations.’ 

Suzanne Bjork Oak Foundation.  

‘Participant X credits SCI with 

providing much of the catalytic 

support that has allowed her to grow 

during the Leadership Programme.  

She felt that SCI was “beside me 

every step of the way” and that their 

support has been instrumental in 

helping X think outside the box.  

Participant X appreciated: the 

encouragement from SCI in writing 

her first published article and SCI’s 



support in challenging her previous 

thinking about women’s roles within 

Loyalist communities’.  Extract from 

participant on leadership support 

being provided SCI.  

‘Thank you so much for your 

support… it’s the beginning of some 

major changes in my life for the 

better.” – Participant on SCI 

Leadership Programme  

‘The Covid Stories event created a 

feeling of inspiration and solidarity 

and provided a platform for 

community activists to share their 

experiences in a totally unique and 

unprecedented way’.  Participant 

feedback report.  

 

 

 

‘SCI was lauded for their ability to 

bring this meeting together so well.  

Their professionalism, attention to 

detail and congenial style was well 

appreciated and enjoyed by 

participants’ Independent evaluation 

report on an SCI run global learning 

exchange.  

Want to know how to apply a 

human rights-based approach 

in your grant making?  See our 

notes on the application of a 

rights-based approach in 

philanthropy, based on work 

carried out for the Oak 

Foundation.  Click here to read 

more. 

Back to Normal or Back to 

Better?  How can we build 

on the positive responses 

to Covid to improve public 

services? Click here to read 

more. 

Six Steps to Tackling 

Islamophobia emerged 

from an activist 

conversation on 

countering hate and 

Islamophobia. Click 

here to read more.  

https://www.socialchangeinitiative.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBbjBEIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--0d7f01c62c1328f25f8673366701cef1f65f3f88/SCI%20Consultancy_%20Notes%20for%20Philanthropy%20on%20using%20Rights%20Based%20Approaches-merged.pdf
https://www.socialchangeinitiative.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBbjBEIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--0d7f01c62c1328f25f8673366701cef1f65f3f88/SCI%20Consultancy_%20Notes%20for%20Philanthropy%20on%20using%20Rights%20Based%20Approaches-merged.pdf
https://www.socialchangeinitiative.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBaFFGIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--ba34b9ce481aebeb0dce9d8772c286c2e2a5dfe4/Back%20to%20Normal%20or%20Back%20to%20Better_.pdf
https://www.socialchangeinitiative.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBaFFGIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--ba34b9ce481aebeb0dce9d8772c286c2e2a5dfe4/Back%20to%20Normal%20or%20Back%20to%20Better_.pdf
https://www.socialchangeinitiative.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBcEFFIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--b7b0465c46dc778411aefec123111b24d4ee579f/Six%20steps%20to%20tackling%20Islamophobia.pdf
https://www.socialchangeinitiative.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBcEFFIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--b7b0465c46dc778411aefec123111b24d4ee579f/Six%20steps%20to%20tackling%20Islamophobia.pdf


Martin O’Brien is the Director of the Social Change Initiative 

(SCI). He was previously Senior Vice President at the Atlantic 

Philanthropies with responsibility for the design and delivery 

of its global grant making programmes in health, ageing, 

children and young people and reconciliation and human 

rights.   He has over 30 years of experience as an activist for 

peace, equality, and human rights in Northern Ireland.    

 

Dr Avila Kilmurray leads SCI work on peace building and has a 

long background in community philanthropy, community 

development, peacebuilding and the women’s and labour 

movements.   She led the Community Foundation for Northern 

Ireland for 30 years.  Avila was a founder member of the 

Foundations for Peace Network, a peer learning network for locally 

based philanthropic organisations working in conflict areas around 

the world and remains active in its work.  She is also on the Expert 

Panel for Assistance in Times of Transition with the Institute for 

Integrated Transitions (IFIT) and is an advisor with the Democratic 

Progress Institute.   

Dr Padraic Quirk is Deputy Director of SCI and has over 20 

years of experience in researching, supporting, and 

advocating for social change in Northern Ireland and 

internationally. Prior to joining SCI, Padraic directed 

Atlantic’s grant making on Northern Ireland and he was 

formerly the Programme Executive on Atlantic’s global 

Reconciliation and Human Rights programme.  Before that, 

he spent five years leading the public policy evaluation team 

at Deloitte Consulting and has worked in government, 

NGOS and the academy.  



 

Steven McCaffery is responsible for SCI's communications 

strategy and output, but also supports its wider work for 

change, including a focus on the role of the media in deeply 

divided societies.   He is an award-winning journalist with 20 

years’ experience covering news, politics, and the Irish peace 

process.  An investigative reporter in Northern Ireland since 

the 1990s, he went on to hold senior editor posts in the UK 

and the Republic of Ireland before joining SCI in 2018.    

 

Angela Hodkinson has more than 20 years’ experience in 

advisory, research and project management roles, working in 

consultancy and philanthropy organizations.  She was 

previously Programme Executive for Atlantic Philanthropies’ 

Ageing Programme in Northern Ireland.  Angela leads SCI’s 

work around transforming public services to better address 

inequality and improve wellbeing.  

Eleanor Gill leads SCI’s work to support and develop activist 

leadership.   She has a particular focus on supporting the 

personal and professional development of emerging and 

seasoned changemakers working in the fields of migration, 

peacebuilding, social justice and human rights.  Her skills in 

strategic leadership and advice, facilitation, coaching and 

mentoring have been gained over the course of her career 

leading and working with executive and non-executive 

leaders and teams in Ireland, the UK and internationally.   


